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ABSTRACT

In general, there are two types of knowledge: t&abwledge and explicit knowledge. Put it very simp
knowledge management is the conversion of tacitwkedge into explicit knowledge and sharing it withthe
organization. The present study is focused on studying the knowledge management on Christ Campus, Rajkot.
Knowledge Management for this study has been classified into two categories, Tacit and Explicit Knowledge Management.
For testing the hypothesis Document Management kamowledge Development & Audit are classified togetlas
Explicit Knowledge Management and Collaborative @umication, Communities of Interest, Team Developtrend
Cooperation within the Institutes are classifiegether as Tacit Knowledge Management. The empirgsallts show that
Organisational Learning and Development is fostdrngddocument Management and Knowledge DevelopmeAuéit

the most.
KEYWORDS: Christ Campus, Higher Educational Institutes, Krenige Management

INTRODUCTION

Knowledge and Knowledge Management

Knowledge is progressively being known as the neateyic imperative of organizations. The most geiped
paradigm is that knowledge is power. Therefore, bas to reserve it, keep it to oneself to presemweadvantage.
The attitude of most of the people is to hold onote’s knowledge since it is what makes him or &sset to the
organization. Today, knowledge is still considepmver — an enormous power in fact — but the thoungtst changed
considerably, particularly from the perspective arfjanizations. The new paradigm is that within trganization
knowledge must be shared in order to grow. Knowdedifpnagement (KM) is fundamentally about simplifyithe
processes by which knowledge is created, sharedisediin organizations. In the modern economykttmviedge that it
is able to harness is the organization's competitidvantage. This competitive advantage is compdstethrough the
full exploitation of information and data coupledtiwthe connecting of people’s skills and ideasvasl as their

commitments and motivations.

In general, there are two types of knowledge: tedwledge and explicit knowledge. Tacit knowledgehat
kept in the brain of a person. Explicit knowledgethat restricted in documents or other forms ofagje other than the
human brain. Explicit knowledge may therefore barest or imbedded in facilities, products, processesvices and
systems. Both types of knowledge can be producedrasult of exchanges or innovations. They cathbeoutcome of
associations or alliances. They infuse the daihynig of organizations and contribute to the attant of their objectives.

Both tacit and explicit knowledge enable organaadito respond to novel circumstances and emedfialienges.
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Put it very simply, knowledge management is thedaion of tacit knowledge into explicit knowledgad
sharing it within the organization. Putting it mgmeecisely and accurately, knowledge managemeheiprocess through

which organizations create value from their intetllal and knowledge based assets.

Results-oriented “To have the right knowledge at the right place,
definition at the right time in the right format”

PCcesohicnted “The systematic management of process by
definitior which knowledge is identified, created, gathered,
shared and applied”

oriented engines + intelligent agents”

Technology > Business intelligence + collaboration + search

Source: Benjamins, V.R., “Knowledge Management in Knowledgtensive
Organizations”, Intelligent Software ComponentsQ20

Figure 1
Christ Campus

Christ Campus epitomizes the quest for excellendaéigher education. Established in 1998 and inaatgdrby
Dr. A P J Kalam (Former President of India) in 20Christ Campus has served as a temple of leafointhe all-round
development of students. Offering a wide varietycofirses with English as the medium of instructitie, campus has
rendered remarkable service and set increasinghehiacademic benchmarks. It is characterized ndnring legacy of

holistic education and infinite opportunities.

Christ Campus derives its distinct character frohe tstate-of-the-art infrastructure, technology-dide
teaching-learning process and countless studenelaewent programmes. Well-qualified and experienéaculty
members work towards the all-round developmenthefdtudents. The clubs and associations of thegmifacilitate a
host of creative co-curricular and extracurricidativities. Organized annually on a regular basésseminars, workshops

and symposia expose the students to the lateslogenents in the salient academic arenas.

Christ Campus encompasses Christ Institute of Memagt (CIM), Christ College (CC) and Christ Polyteic
Institute (CPI). Christ College has the distinctiminbeing the first multi-faculty co-ed English niech college in Arts,
Science and Commerce in Saurashtra and Kutch regiGujarat. It also has the distinction of beihg tyoungest college
to be accredited with Five Star status by NAAC @p@mber 2002. It was re-accredited in January 20Hso achieved
ISO 9001:2000 certification from TUV Rheiland, HetfBrandenburg Group, Germany in September 2003.

Thus it became the first college in Gujarat to ackithis quality benchmark.

Adding a new dimension to management studies, Cimssitute of Management came into being in 20Xictv
had been a long cherished dream of the Campussanr its inception. With the distinction of beithg first of its kind in
the region, Christ Polytechnic Institute has reederaluable service in the realm of technical etionan the medium of

English.

The Campus makes ceaseless endeavours to pusmibbpe with the introduction of Diploma studies,
certificate courses, novel teaching methodologies riewer technologies, pursuing the hallowed idé&mpowering the

young generation. Education on Christ Campus isfimidg experience of a student’s growth and dgwelent.
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The present study is focused on studying the knowledge management on Christ Campus, Rajkot.
Knowledge Management for this study has been classified into two categories, Tacit and Explicit Knowledge Management.
The paper is attempted to find out if learning and development in the organisation can be fostered by managing tacit and

explicit knowledge or not.
LITERATURE REVIEW

Cranfield and Taylor (2008) studied seven universities in UK for applicatioh knowledge Management.
The researchers concluded that HEI leadership glpvibritizing KM and 21st century management todlee nature of
academic staff and perceptions of the academih@e a direct impact on the culture of the indtitutand impose their
own factors that contribute to the ability to ad&M as a management tool; Evidence of the benefitxplicitly adopting
KM principles within this context needs to be clgamderstood by individual researchers and acacknais well as the
administrators; The taxonomy for the applicatiorkéd within the HEI context should be considered;eTinanagement

structure of a university affects its ability tsp@nd quickly to external influences and pressures.

Pircher and Pausits (2011)n their paper Information and Knowledge Managen{#&M) at HEIs concluded
that IKM at HEIs is more the result of probleoriented and decentralized IT development thagflaation of a strategic
IT direction. Information management and the depiegt of existing technologies to support the HEl mredominantly
driven by administrative rather than managemergcetive or serviceriented needs. For a university to function as an
integrated whole, it needs IT infrastructure thdeguately handles all the institutional processes administrative

functions and that also supports strategic decisiaking by management.

Rowley (2000)in her study “Is higher education ready for knadge management?” studied the applicability of
the concepts of knowledge management to higheragiducinstitutions in the United Kingdom. Researchentified a
number of existing facilities, systems or projegthich contribute to knowledge management in higaducation,
such as libraries, and electronic collections afiéng materials, networks for e-mail communicatiand management
information systems which provide data on the stugeofile. It was concluded by noting that althbughowledge based
organizations might seem to have the most to dmough knowledge management, effective knowledgeag@ment may

require significant change in culture and valueganizational structures and reward systems.

Mladkova (2011) conducted a study on Knowledge Management for Kedg¢ Workers. The study was done
on knowledge management in organizations in theciCZRepublic. The paper covers the results of 13dnirewed
organizations. The results of research indicatatl dhganizations in the Czech Republic do not ereatenvironment and
knowledge management systems supportive for theinwledge workers. 44% of organizations that pgréited in
research reported a top-down organizational stractbat inhibits knowledge sharing and knowledgenagement
activities. The organizational structure of 23%imterviewed organizations does not match their Kedge strategy.
The majority of organizations, 64% did not havectional knowledge markets; mostly due to blockethgwnication
channels (44%) and limited flow of knowledge thrbuagganization (52%). The knowledge market canunetional only
when employees share knowledge, the knowledge flovree and communication channels are opened.thkiée
requirements were met by only 36% of intervieweghoizations. As for trust, the most reported typust is trust based

on knowledge, 34% of organizations reported it.
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The second most reported type is trust based aiigeships, 18%. Only 5% of interviewed organizasio

reported identification trust, an important preusite of corporate-wide knowledge sharing.

Ramakrishnan and Yasin (2012)studied Knowledge Management System (KMS) and Hidgh@ucation
Institutions. This study explored such uses of Kiealge Management System in Higher Education Irt&iitu The paper
was based upon a quantitative and qualitative stiidyas produced after gathering feedback throguggstionnaires from
twenty academic staff and eleven nonacademic istaffie of the public university in Malaysia. Theearchers concluded
that each HEI is unique in its scope, size, andripies, and is a complex institution that balanbeth providing superior
education and research opportunities, while simeltasly operating as an efficient and effectivari®ss in a competitive
market. KMS efforts are not sustainable unlessditganization implements a means of enhancing iddali learning
through the individual's own contributions. So,rhé a need for KMS technology and systems toglerithe gap between
present and prior contexts of knowledge creatidmriag, or application. KMS activities which areeated for
encouraging KMS processes must be in agreementétbrganization’ s goals, social processes, agtan behaviour,

and organization strategy. If KMS is properly depad within HEI, it would improve HEI performancedaproductivity.
RESEARCH OBJECTIVES
* To assess the level of organisational learningdaweélopment in case of Christ Campus.

e To check if there is any significant difference vee¢n the organisational learning of three instgutdich are

parts of Christ Campus.

e To assess if there is any significant correlatiogtween organisational learning and development with
Collaborative Communication, Document Managemeramf@unities of Interest, Knowledge Development

& Audit, Team Development and Cooperation withia thstitutes.

* To find out if there is significant difference beten the tacit and explicit knowledge managementticed

within the Campus.

» To assess if there is any significant correlatietween Organisational Learning and Development Wétbit and

Explicit Knowledge Management.
RESEARCH HYPOTHESES

e There is no significant difference in the organ@adl learning and development of three institutdsch are

parts of Christ campus.

e« There is no significant correlation between orgatid®al learning and development with Collaborative
Communication, Document Management, Communities Irderest, Knowledge Development & Audit,

Team Development and Cooperation within the Intstgu

» There is no significant difference between thettacid explicit knowledge management practiced wittie

Campus.

e There is no significant correlation between orgatiisal learning and development with Tacit and IEEXp

Knowledge Management.
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RESEARCH METHODOLOGY
e Population: All the faculty members working on Christ Campus #ire Population of this study.

e Sampling: Quota Sampling is done in which representationbegs done from three institutes of Christ Campus,
Rajkot. Quota was decided according to the numbbdaaulty members in Christ College, Christ Polyteic

Institute and Christ Institute of Management.

» Sample: Responses are collected from faculty members wgrkim the campus. The Campus consist of three
different Institutes: Christ College offering UG wees affiliated to Saurashtra University, Christylechnic
Institute offering Diploma in Engineering courseffiliated to Gujarat Technological University andhi@st
Institute of Management offering PG courses in menzent education affiliated to Gujarat Technoldgica
University. A total of 140 faculty members are wiokon the campus. Out of them 55 responses welectad
in total. 38 faculties are from Christ College, ft@m Christ Polytechnic Institute and 5 from Chiiisstitute of

Management.

» Data Collection and Instrument: The required data on Knowledge Management on Clidshpus has been
collected with the help of self-administered quastiaire. The Questionnaire was divided into 8 pdfitst part
was designed to collect demographic informatiorthef respondents. The remaining 7 parts were deasigme
collect responses on Organisational Learning ande@ement, Collaborative Communication, Document
Management, Communities of Interest, Knowledge [praent & Audit, Team Development and Cooperation
within the Institutes respectively. The respondemtse asked to rate the provided statements wdifferent

dimensions of KM on a five point Likert Scale.

* Tools for Analysis: The collected data was scored and entered into xael esheet. One way ANOVA,

correlation and t-test have been applied to tesHypotheses.
DATA ANALYSIS

To fulfil the first objective descriptive statissidor Organisational Learning and Development (OlS8pres are
found with the help of MS Excel. The mean OLD fohriSt campus as shown in the table below is 12.4906 a

maximum score of 22. So we can conclude that thb 6tore is just 56.77%.

Table 1
Mean Standard Median | Mode Star)dz_ird Sa_mple Kurtosis | Skewness
Error Deviation | Variance
12.49091 1.018308 15 17 7.551975 57.03232 -0.014740.90178

Since the Skewness is approximately -1, the datetido be negatively skewed and the distributomat so

symmetric.
Testing of Hypotheses

Ho1: There is no significant difference in the orgatizal learning and development of three institwtééch are

parts of Christ campus.

To test the above hypothesis one way ANOVA needietdone for the three institutes.
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Table 2
ANOVA
Source of Variation SS Df MS F P-value F crit
Between Groups 109.300y 2 5465086 0.956698 0.3908B.175141
Within Groups 2970.445 52 57.12394
Total 3079.745| 54

As shown in the table above there is no significdifference between the organisational learning and
development of three institutes ag® . So it is concluded that all the three institutesrecapproximately equal on
OLD. So the null hypothesis is accepted.

Hoz: There is no significant correlation between orgational learning and development with Collabogativ
Communication, Document Management, Communities lofterest, Knowledge Development & Audit,

Team Development and Cooperation within the Instu

To test the above hypothesis correlation betweegafsational Learning and Development with the othe
variables (Collaborative Communication, Documentnisigement, Communities of Interest, Knowledge Deumient
& Audit, Team Development and Cooperation withia thstitutes) needs to be calculated.

Table 3
L&D CcC DM Cl KD&A TD CWI
L&D 1 0.382918| 0.586993 0.476286 0.581447 0.517034 5645

As shown in the above table the correlation coieffitof OLD with DM and KD&A is strong. The correian
between OLD and CI, TD is moderate and correlaietween OLD with CC and CWI is very low. So it daconcluded
that to improve organisational learning and dewvelept the organisation should work more on Docunidsmagement

and Knowledge Development & Audit. The null hypatisas partially rejected.

Hoa There is no significant difference between thét @ed explicit knowledge management practiced iwithe
Campus.

For testing the above hypothesis Document Manageamsh Knowledge Development & Audit are classified
together as Explicit Knowledge Management and @olative Communication, Communities of Interest,
Team Development and Cooperation within the Ins#uare classified together as Tacit Knowledge Maneent.
The mean scores of these categories are testeliffemence with the help of t- test assuming unégasiances as shown

in the table below.

Table 4
t-Test: Two-Sample Assuming Unequal Variances
Average Tacit | Average Explicit
Mean 1.189051088 1.026969697
Variance 0.193351272 0.742645654
Observations 55 55
Hypothesized Mean Difference 0
Df 80
t Stat 1.242445331
P(T<=t) one-tail 0.108850975
t Critical one-tall 1.664124579
P(T<=t) two-tall 0.21770195
t Critical two-tall 1.990063421
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As shown in the table above there is no significhfierence between Tacit Knowledge Managementtxplicit

Knowledge Management practiced in Christ Campus.&s.i.. So the null hypothesis is accepted.

Hos There is no significant correlation between orgational learning and development with Tacit anglEi

Knowledge Management.

To test the above hypothesis correlation betweega@sational Learning and Development with Tacitl an

Explicit Knowledge Management needs to be calcdlate

Table 5

OLD

OoLD 1

TKM | 0.530669519
EKM | 0.654331804

As shown in the above table the correlation coefficof OLD with both Tacit KM and Explicit KM istsong.
But if we compare we can see that OLD is more gfifooorrelated with Explicit KM with coefficient oforrelation being
65.43%.The null hypothesis is rejected.

FINDINGS
The findings of the study indicate that:

» 11 faculty members from the sample are GraduatdnEars, 20 faculty members from the sample are post
graduates and rest 24 have post PG qualificatibesM Phil and PhD. So we find that organisationuses on

recruiting faculty members with higher educatiomlifications.

e Out of total 55 faculty members, 22 faculty memidessn the sample are female and rest are male sndi¢hat

Campus provides equal opportunities to male ancliem
e The organisational learning and development adbfethe faculty members of Christ Campus, Rajk&6s77%.

e The scores of three institutes’ w.r.t. Organisaioearning and Development are statistically righificantly

different.

* Organisational Learning and Development is founddtrongly positively correlated to Document Mgeraent

and Knowledge Development & Audit.

» The correlation between Organisational Learning Bedelopment with Communities of Interest withireth
organisation and Team Development is positively enatt which shows that team development will foster

learning and development but only to an extent.

e Organisational Learning and Development is not mudoktered by Collaborative Communication and
Cooperation within the Institute Members. Thus wel fthat on Christ Campus Organisational Learnind a

Development is more Individualistic which is goad individual growth and development.
» Tacit and Explicit Knowledge Management on the Casmre statistically not significantly different.

» Organisational Learning and Development is fosté@t by Tacit KM and Explicit KM.
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e Organisational Learning and Development is fostemeate by Explicit Knowledge Management than Tacit

Knowledge Management.
CONCLUSIONS

In this study the researcher examined the dynanlagdes between organisational learning and dewadop with
six different variables. The variables are Collative Communication, Document Management, Comnemiif Interest,
Knowledge Development & Audit, Team Development &abperation within the Institutes. The primary aifnthis
research was to investigate empirically the impafctthese variables on organisational learning aesiebpment.
The empirical results show that Organisational hesy and Development is fostered by Document Mamesge and
Knowledge Development and Audit the most. It idisstered by Communities of Interest within thganisation and
Team Development. It is also concluded that themigational learning and development of the thns&tutes which are
parts of the campus is almost equal. That meanoththis Campus the level of education providedhgythree institutes

is not affecting organisational learning and depaient.
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